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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. John’s Catholic 
Primary School 

Number of pupils in school  169 

Proportion (%) of pupil premium eligible pupils 19.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 – 2024/2025 

Date this statement was published December 2022 

Date on which it will be reviewed December 2023 (or 
sooner if changes 
needed) 

Statement authorised by D. Lodge 

Pupil premium lead T. Timson 

Governor / Trustee lead D. Lodge 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £43,040 

Recovery premium funding allocation this academic year £4,640 

ST JOHN’S CATHOLIC  

PRIMARY SCHOOL 

‘Let the light of Christ shine in us’ 
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Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £47,680 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is important to consider 

the context of the school and the subsequent challenges faced. This needs to be 

considered in line with the research and evidence that the EEF (Education Endowment 

Fund)  

Common barriers could be: Economic Hardship, Parental disengagement, disrupted 

Education, lack of cultural capital, parenting gaps.   

The challenges are varied and there is no “one size fits all”. We will ensure that all 

teaching staff are involved in the analysis of data and identification of pupils, so that 

they are fully aware of strengths and weaknesses across the school. 

Our ultimate objectives are to:  

• Narrow the attainment gaps between disadvantaged pupils and their non- 

disadvantaged counterparts both within school and nationally  

• Remove barriers to learning created by poverty, family circumstance and 

background  

• Ensure ALL pupils are able to read fluently and with good understanding to 

enable them to access the breadth of the curriculum  

• Access a wide range of opportunities to develop their knowledge and 

understanding of the world 

• Ensure that the school continues to provide an inclusive culture, in which ALL 

children’s education comes first 

 

Achieving our objectives:  

In order to achieve our objectives and overcome identified barriers to learning we will:  

• Provide targeted intervention and support to quickly address identified gaps in 

learning including the use of small group work, 1:1 tuition  

• Provide all teachers with high quality CPD to ensure that pupils access effective 

quality first teaching  

• Target funding to ensure that all pupils have access to trips, residentials, first 

hand learning experiences  

• Provide opportunities for all pupils to participate in enrichment activities 

including sport and music   

• Provide appropriate nurture support to enable pupils to access learning within 

and beyond the classroom 
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Key Principals:  

Through our pupil progress meetings and monitoring schedule, we will ensure that 

effective teaching, learning and assessment meets the needs of all pupils.  

Class teachers will identify through the class pupil premium plan specific intervention 

and support for individual pupils which will be reviewed at least termly.  

Alongside academic support, we will ensure that those pupils who have social, 

emotional and mental health needs will access high quality provision from appropriately 

trained adults. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Gaps in reading, writing and Maths  

2 Attendance and Punctuality 

3 Parental Engagement 

4 Access to wider opportunities 

5 Behaviour Issues  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improvements in Reading To be successful, we will have seen: 

• Improvements in the attainment of 
PP children in Reading in KS2 SAT’s 

• Improvements in the progress of PP 
children in Reading in KS2 SAT’s 

• Improvement in attainment of PP 
children in Reading in KS1 SAT’s 

• Increase in the number of PP 
children passing the Year 1 (Year 2 
Catch up) phonics screening.  
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• Increase in the number of EY’s PP 
children reaching the expected 
standard in Reading at the end of 
Reception.  

Improvements in Writing To be successful, we will have seen: 

• Improvements in the attainment of 
PP children in Writing in KS2 SAT’s 

• Improvements in the progress of PP 
children in Writing in KS2 SAT’s 

• Improvement in attainment of PP 
children in Writing in KS1 SAT’s 

• Increase in the number of EY’s PP 
children reaching the expected 
standard in Writing at the end of 
Reception. 

Improvements in Maths  To be successful, we will have seen: 

• Improvements in the attainment of 
PP children in Maths in KS2 SAT’s 

• Improvements in the progress of PP 
children in Maths in KS2 SAT’s 

• Improvement in the number of 
children passing the Multiplication 
Check in Year 4.  

• Improvement in attainment of PP 
children in Maths in KS1 SAT’s 

• Increase in the number of EY’s PP 
children reaching the expected 
standard in Maths at the end of 
Reception. 

Improvements in Behaviour To be successful, we will have seen: 

• Decrease in the number of incidents 
involving PP children.  

• Decrease in the number of fixed term 
exclusions for PP children.  

• Positive learning attitudes for PP 
children.  

Improvements in Attendance To be successful, we will have seen: 

• Improvements in the attendance of 
PP children in KS2.  

• Improvements in the attendance of 
PP children in KS1.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 5,244.80 (11%) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of a new 
Phonics Scheme/ 
Further Training of 
Phonics within Key 
Stage 1 

As outlined in EEF toolkit, Phonics 
approaches have a strong evidence 
base that indicates a positive impact on 
the accuracy of word reading (though 
not necessarily comprehension), 
particularly for disadvantaged pupils: 

  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

1, 6 

Training around 
Individualised 
Instruction.  

Individualised instruction involves 
providing different tasks for each learner 
and support at the individual level. It is 
based on the idea that all learners have 
different needs, and that therefore an 
approach that is personally tailored —
 particularly in terms of the activities that 
pupils undertake and the pace at which 
they progress through the curriculum —
 will be more effective. 

 

Individualised Instruction I Toolkit 
Strand I Education Endowment 
Foundation I EEF 

2, 6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 39,097.6 (82%) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Structured interventions 
to support children with 
PP to make effective 
progress 

Small group tuition is defined as one 
teacher, trained teaching assistant or 
tutor working with two to five pupils 
together in a group. This arrangement 

1, 3 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction#:~:text=On%20average%2C%20individualised%20instruction%20approaches,without%20diminishing%20engaged%20learning%20time.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction#:~:text=On%20average%2C%20individualised%20instruction%20approaches,without%20diminishing%20engaged%20learning%20time.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction#:~:text=On%20average%2C%20individualised%20instruction%20approaches,without%20diminishing%20engaged%20learning%20time.
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enables the teaching to focus 
exclusively on a small number of 
learners, usually in a separate 
classroom or working area. Intensive 
tuition in small groups is often provided 
to support lower attaining learners or 
those who are falling behind, but it can 
also be used as a more general strategy 
to ensure effective progress, or to teach 
challenging topics or skills. 

 

Small Group Tuition I Toolkit Strand I 
Education Endowment Foundation I EEF 

 

 

 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing 

Budgeted cost: £3,337.60 (7%) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole staff training 
on behaviour 
management 
approaches with the 
aim of developing our 
school ethos around 
Behaviour.  

Training based on a universal 
approach, STEP’s, adopted by many 
of the schools within Hertfordshire, 
can have positive overall effects: 

Behaviour Interventions I Toolkit 
Strand I Education Endowment 
Foundation I EEF 

3, 5 

Funding for Wider 
opportunities.  

This is to improve the cultural capital 
opportunities for children within the 
school. This will help give the children 
the same access as others.  

2, 3, 4 

 

Total budgeted cost: £ 47,680 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition/technical-appendix
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition/technical-appendix
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Outcomes for academic year 2021/2022 

Outlined below are the outcomes for children based on the key areas highlighted 

earlier in this document: 

Improvements in Reading 

EY Reading: 

All children: 62.5%              Pupil Premium: 33% (1/3 children) 

Year 1 Phonics results 

Passed the Phonics check:  

All children: 79%              Pupil Premium: 78% (7/9 children) 

Year 2 SAT’s Reading 

All children: 53%           Pupil Premium: 0% (0/2 children) 

Year 6 SAT’s Reading 

All children: 53%           Pupil Premium: 67% (2/3 children) 

Improvements in Writing 

EY Writing: 

All children: 62.5%              Pupil Premium: 33% (1/3 children) 

Year 2 SAT’s Writing 

All children: 53%           Pupil Premium: 0% (0/2 children) 

Year 6 SAT’s Writing 

All children: 79%           Pupil Premium: 67% (2/3 children) 
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Improvements in Maths  

EY Maths: 

All children: 62.5%              Pupil Premium: 33% (1/3 children) 

Year 2 SAT’s Maths 

All children: 53%           Pupil Premium: 0% (0/2 children) 

Year 6 SAT’s Reading 

All children: 79%           Pupil Premium: 67% (2/3 children) 

Improvements in Behaviour 

Number of Exclusions of PPG children in 2021/2022: 2  

Number of day exclusions of PPG children in 2021/2022: 2  

We have worked effectively with outside agencies to support children who have been 

excluded or at risk of exclusions.  

Improvements in Attendance 

Attendance of PPG children in 2021/2022: 90.52%* 

Numbers affected by COVID issues and sickness during academic year 2021/2022. 

Data is not comparable to previous year due to breaks and changes in attendance 

coding.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

N/A  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  
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Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 

 


