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Introduction 
 
At St John’s, we recognize that feedback is an essential part of the learning process and we aim to maximise its 
effectiveness. The purpose of this policy is to provide clear guidelines to ensure that our feedback process is 
systemic across the school.  
 
Research & Rationale  
 
The foundation of our marking and feedback policy stems from research from the Education Endowment 
Foundation1, The National Centre for Excellence in the Teaching of Mathematics2, The Marking Policy Review 
Group3 and The Department for Education4.  
 
Through the findings of these bodies and feedback from teachers, written feedback has been highlighted as a key 
contributing factor to teacher workload. We have investigated alternative approaches to providing effect feedback 
to pupils within lessons based on the recommendations from the EEF, NCTEM and DfE’s expert group.  
 
Our feedback system is centered on the following areas:  
 
• The sole focus of feedback should be to further children’s learning  
• Evidence of feedback is incidental to the process; we do not provide additional evidence for external verification 
• Feedback should empower children to take responsibility for improving their own work; it should not take away 
from this responsibility by adults doing the hard thinking work for the pupil.  
• Written comments should only be used as a last resort for the very few children who otherwise are unable to 
locate their own errors, even after guided modelling by the teacher. 
• Children should receive feedback either within the lesson itself or it in the next appropriate lesson.  
• The ‘next step’ is usually the next lesson.  
• Feedback is a part of the school’s wider assessment processes which aim to provide an appropriate level of 
challenge to pupils in lessons, allowing them to make good progress.  
• New learning is fragile and usually forgotten unless explicit steps are taken over time to revisit and refresh 
learning. 
•Teachers should be wary of assuming that children have securely learnt material based on evidence drawn close 
to the point of teaching it. Therefore, teachers will need to get feedback at some distance from the original 
teaching input when assessing if learning is now secure. 
 
Feedback Cycle 
 
At St John’s, we take a cyclical approach to providing feedback. We provide feedback in following ways: 
 

1. Immediate feedback at the point of teaching. 

2. Summary feedback at the end of a lesson. 

3. Response time during the beginning of the following lesson.  

4. Summative feedback through formal assessments to identify if pupils have mastered the focus area of 

study.  

 
 
 

                                                 
1 https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/EEF_Marking_Review_April_2016.pdf?v=1629121916  
2 https://www.ncetm.org.uk/media/wuch3xua/ncetm-primary-marking-guidance-april-2016.pdf  
3 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-

workload-around-marking.pdf  
4 https://www.gov.uk/government/case-studies/reviewing-feedback-and-marking-in-schools  

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/EEF_Marking_Review_April_2016.pdf?v=1629121916
https://www.ncetm.org.uk/media/wuch3xua/ncetm-primary-marking-guidance-april-2016.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://www.gov.uk/government/case-studies/reviewing-feedback-and-marking-in-schools
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Feedback and Marking Timing  
 
Feedback and marking should: 

• Be given whilst work is in progress. 

• At least at the completion of a piece of work. 

• As close to completion as possible.  

 
Immediate Feedback During lessons: 
 
Teachers deliver the lesson content to pupils having identified next steps from the previous session. Throughout 
the lesson, the teacher will gather feedback through books, questioning, quizzes and other approaches. This 
feedback can be directed individually or in groups with the support of the teaching assistant. The teacher may also 
redirect the focus of learning based on evidence gathered. Teachers should leave a VF symbol within the pupil’s 
book when feedback has been given, showing the pupil has responded to this immediately. Teachers may leave a 
follow up comment in the book to evaluate the impact of the given feedback. Additionally, teaching assistants 
should also leave a TAVF to show if they have worked with children during the lesson and should feedback to the 
class teacher.  
 
Summary of Learning: 
 
This will take place at the end of the lesson or activity primarily through whole class feedback. Pupils are provided 
with opportunities to reflect on what they have learned and what their next steps may be against the learning 
objective and success criteria of the lesson. Additionally, pupils may self-mark (during Maths) or through peer 
assessment. In foundation subjects, short quizzes are used to consolidate learning content and these should 
include some questions from previously taught content.  

The Lesson

Delivery and verbal feedback 
throughout the session. 

At the end of the Lesson

Evaluation of the learning 
from the session  with pupils. 

After the lesson

Book looks to identify secure 
learning, 'slips' or 
misconceptions. 

Planning next steps   

Steps to address flagged 
issues from the BL 

The begining of the next 
lesson 

Pupils given time to respond 
to feedback 
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After the Lesson – Book Looks  
 
Teachers can divide the children’s books into piles to identify those who didn’t grasp the objective or 
underperformed, those who showed a good understanding and those who exceeded (alternatively these can be 
grouped by misconception). Teachers may also scan particularly good examples to share during the feedback of 
the following lesson. Teachers will go through books to assess pupil learning and will place their findings within a 
learning log. Teachers will identify if pupils are secure, have made slips or have clear misconceptions or were 
absent from the lesson (see NCTEM ref):  
 

• Secure/Exceeding: The teacher highlights the objective pink to show the pupil has clearly understood the 

task; during pupil  feedback and response time, the teacher can provide further challenges.  

• Good Understanding: Pupils who have made some errors but have shown a good understanding of the 

concept should be noted, they will correct these errors during the following lesson during pupil response 

time. Depending on the number of slips within the work, the teacher may choose to highlight the L.O both 

pink and green.  

• Insecure: Pupils who have clear misconceptions within the work will receive a green highlight within their 

book. This signifies that they will need group support provided by the TA or teacher during the response 

time of the following lesson. Consistent misconceptions may require a dedicated intervention.  

If pupils have needed time to work with an adult, this should be noted with the appropriate code for an adult led 
group (ALG). 
 
 
Learning Logs and Next Steps:  
 
The teacher will have logged the pupils’ initials within the learning log based on the outcomes of the previous 
lesson. From this, teachers will identify pupils who need additional support, extension or longer term interventions 
based on evidence over time.  
 
For core subjects, a learning log will be kept by teachers to ensure purposeful feedback is given to support and 
challenge pupils. The learning objective is noted with a whole class ‘What Went Well?’ and an ‘Even Better If’. If 
there are particular misconceptions or difficulties, these can be noted in the log. The teacher can then note any 
recommendations for the feedback response time in the following lesson.  
 
 
The Following Lesson: 
 
During the next day, dedicated response time will be given for pupils to respond to the feedback given by the 
teacher. The teacher will provide general feedback to the children before giving them time to respond. This 
response time will depend on the subject and previous learning e.g. correcting spellings within English or retrying 
a question in Maths. Pupils will need to use a purple pen to clearly show their response to the given feedback.  
 
Those children who have green highlighter in their books will need to go out with the teacher or teaching assistant 
to address the misconception. Some pupils will be directed towards ‘slips-ups’ in their work that can be corrected 
during the response time. Finally, the teacher will add an additional challenge on the board for pupils who have 
exceeded the objective based on the recommendations from the previous lesson.  
 
At the End of the Learning Sequence: 
 
Teachers will use summative assessment approaches to demonstrate if the pupil has a secure understanding of 
the topic. This may be through quizzes in foundation subjects, White Rose end of unit assessments in Maths or an 
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unaided piece of writing in English. Teachers should use this information to inform intervention and to ensure that 
children’s knowledge is secure.  
 
Feedback and Response Time 
 
Feedback and Response Time is timetabled across the entire school. It is vital that children are given 
opportunities to respond to the feedback posed by the teacher. Teachers will have looked through the different 
books, highlighted and made a note of the WWW and EBIs within the class and this should be made clear to the 
children.  
 
 
Teachers may choose to divide the children’s books into sections based on misconceptions or more broadly 
depending on the task. An example of this in Writing may be to pile of books based on improvements for 
presentation, tense, vocabulary etc. During a Feedback and Response session, it is the teacher’s discretion to 
decide if children need individual support or group work based on the misconceptions. Children may work together 
to improve portions of their work in mixed-ability pairs or with the assistance of an adult. Alternatively, the teacher 
may choose children to work independently on their improvements.  
 
Teachers should also use evidence of pupil work on the board to help both praise and demonstrate examples of 
work that went well, encouraging the children to identify the WWW for themselves. Likewise, the teacher may 
create or find examples of work that contains EBIs to see if the children can use this to support themselves. 
 
Feedback and Response times should have good pace and last for around 10 minutes. Teachers should have 
reasonable expectations of how much work can be corrected within that given time period and this should be 
clearly evident with purple polishing pens. If there are a lack of corrections or extensions completed, teachers will 
need to address this with pupils to help support them during these sessions.  
 
During feedback sessions pupils may: 
 

• Respond to whole class feedback EBIs.  

• Redraft a section of work. 

• Complete some general editing. 

• Correct answers.  

• Re-do something e.g. an incorrectly drawn table or graph. 

• An extension challenge on the board. 

• Practise an earlier learning step in a small adult led group. 

 
Review and Monitoring 
 
This policy will be reviewed and monitored and will be reviewed on an annual basis.  
 
 
 
 
 
 
 
 


