
 Pupil premium strategy statement (primary)  

1. Summary information 

School St John’s Catholic Primary School 

Academic Year 2020-21 Total PP budget £22,110 Date of most recent PP Review July 2020 

Total number of pupils 184 Number of pupils eligible for PP 30 (16.1%) Date for next internal review of this strategy Continual 

 

2. Current attainment (No data for 2020 due to COVID) 

(2019 results) Pupils eligible for PP (your school) 
Pupils not eligible for PP (national average) (vs non 

Yr1-6 178) 

% making progress in reading  81% 63% 

% making progress in writing  69% 71% 

% making progress in maths  75% 68% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) (See separate Barriers report) 

A.  Low levels of literacy, particularly writing standards 
 

B.  Social, emotional and mental health difficulties for a small group of children are leading to behaviour across the school that is affecting their academic progress  
 

C.  Pupils are frequently late  

External barriers (See separate Barriers report) 

D. Parents not acting as educators 

E.  Lack of boundaries at home  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  For levels of progress and attainment to raise in Writing so it is in line with peers and above national 
average 

Pupils make accelerated progress to close gap between PP and non-PP 
pupils.  

B.  For there to be available support for social, emotional and mental health difficulties  
 

Pupils access social, emotional and mental health support to fully 
engage with teaching and to feel secure and settled within school.  

C.  Pupils are on time for school  Pupils will access school each day and take part in full time education  



D &E. Parents and carers receive support for wider issues such as finance, relationships, housing, mental 
health. 
 

Parents engage with Family Support Worker.  
Some of parents’ difficulties are resolved. 
Parents will engage with signposting and external help when given 

  



Planned expenditure for 2020-21 

 

1. Improve the quality of teaching for all pupils (67%) 

Desired Outcome 
Chosen Action / 

Approach 
Evidence and rationale for 

choice? 
How will you ensure it is 

implemented well? 
Staff lead Review date 

Attainment to rise 
towards in line with or 
above national averages 
for all Pupil Premium 
children in Writing 

• Subject intervention 
and support in the 
classroom  

• Small group teaching 

• News books 
purchased to inspire 
children – reading 
books across school 

• Book focused writing 
to enhance 
engagement across all 
years 

• Subject lead to share 
good practice/training 
for all staff 

• Medium term 
planning for English 
and Maths – whole 
school consistency 

• Children require intensive 
support in order to make 
accelerated progress and 
attain standards in line 
with national averages.  

• Use of termly writing 
assessments  

• Use of provision map 
analysis to address areas of 
weakness. 

• Marking and feedback of 
children identified for gap 
filling. 

• Whole school assessment 
programme in place to ensure 
appropriate data is available. 

• Regular monitoring of data and 
teaching and learning. 

• Interventions have a baseline 
and an exit point, reviewed no 
more than 8 weeks. 

• Provision mapping reviewed 
termly 

• Pupil progress meetings to 
discuss data (attainment and 
progress) 

English Lead 
Assistant Head 
Head teacher 

Termly 

Total budgeted cost £14,813.70 

2. Targeted Support and other approaches (24%) 

Desired Outcome 
Chosen Action / 

Approach 
Evidence and rationale for 

choice? 
How will you ensure it is 

implemented well? 
Staff lead Review date 

Social and Emotional 
Mental health support 

• Art Therapy 

• Family support 
workers 

• STEPs training for 
staff 

• Behaviour 
strategies for 

• We have a distinct 
proportion of children 
who require mental 
health support.  

• Internal and external 
exclusions. 

• SENCo to manage therapist 
provision.  

• SDQ questionnaire used on 
entry and exit to SEMH 
intervention to enable 
SENCo to monitor impact. 

• Monitoring of lessons and 
interventions (impact of 

SENCo 
 

Termly 
Individual children’s entry 
and exit data 



individual 
children (RRP) 

• Additional adult 
support 

• Mental health 
lead and training 

• Training for 
specific 
interventions 

• Individual 
resources and 
timetables 

• Levels of SEN children 
with SEMH as primary 
or secondary need 

• Complex home lives 
 

staff training/quality of 
support/provision for 
children) 

• Pupil progress meetings 
and reviews to monitor 
impact of interventions for 
individual children. 

Total budgeted cost £5306.40 
i. Other approaches (9%) 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Ensure there are 
opportunities for PP 
children to take part 
in a wider range of 
experiences in line 
with non PP children 

• Contribution to school 
trips  

• Fund extra-curricular 
activities such as 
sports clubs or music 
provision. 

• Barriers to learning show 
47% lack opportunities to 
access enrichment 
activities, such as music 
lessons and trips. 

• Some children do not have 
access to online resources 

• Monitor take up of 
activities/enrichments 
and attendance at 
breakfast club 

• Pupil progress meetings 
and inclusion meetings 
to discuss individual 
children and their 
needs/support required 

• Home-school books 

• Phone call support from 
teachers/SENCo for 
family 

INCo 
 
Headteacher 

Termly 

Total budgeted cost £1989.90 

  



Review of Expenditure – Previous academic year (2019/2020) 
1. Quality of teaching  

Desired Outcome 
Chosen Action / 

Approach 
Impact Lessons Learned Cost 

Staff are well equipped 
to meet the needs of all 
the learners in their 
class, including the most 
vulnerable.   
 

Inset, Staff Meetings and 
external training, CPD  
 
School focus on Growth 
Mindset and behaviour 
for learning.  
 
School focus on 
Wellbeing.  

Staff are more aware of the 
needs of all children and the 
most effective way to enable 
them to learn. 

Need to continue to ensure that teacher’s 
expectations are high and following the individual 
needs of the children within the class. 
Training for new staff, as large turn-over. 
Factor in reduction to staffing, especially TAs. 
Modelling of good practice across classes to be 
shared and utilised.  

£1,500 

2.  Targeted support  

Desired Outcome 
Chosen Action / 

Approach 
 Impact Lessons Learned Cost 

Accelerated progress in 
English and maths for 
disadvantaged children 
compared to non – 
disadvantaged children. 

Intervention TAs to 
support with spellings, 
phonics, reading, 
handwriting  and basic 
number facts 

Attainment in Maths and 
Reading is above peers.  
 

Progress for the majority of these children was 
better than expected 

£16,980 Social and emotional 
wellbeing and mental 
health support for pupils 
and families to raise 
confidence in children to 
work 

Family support worker 
Therapy Dog 
Mental Health trained 
TA 

Family support worker has 
greatly supported the families 
in challenging circumstances.  
Casework has risen within our 
school this year. 
 
Therapy Dog has boosted 
children’s self-esteem and 
motivation. 

Demand for individual SEMH support has risen in 
our school.  
Reduction  in support from local authority 
(thresholds rising) 

3.  Other Approaches  
     

 


